Regulatory Connections, LLC

NAFFS e-Learning
Presentation

This presentation will provide the vision for NAFFS using e-Learning tools for Regulatory Professional
Development and "Regulatory for the Non-Regulatory" in the Food, Food Ingredient, and Flavor
Industry Sectors.
This presentation will take approximately 35 minutes.

e-Learning Format Exported to
PowerPoint
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Education
Committee

Education Committee: Erin Jordan, Dolf DeRovira, Joanne Ferrara, Richard
Pisano, Jr.

In February, the Education Committee presented a Regulatory e-Learning proposal to the
NAFFS Board based on market analysis for regulatory education in the food and food ingredients

sectors.

e-Learning as an Education Tool
Training and education are achieved through a combination of:

1

Instructor-led courses

2

e-Learning

3

On the job training

Education available on desktop, tablet, mobile device - both portrait and landscape
mode

e-Learning takes advantage of all multimedia resources available to reinforce the learning
process. There is a better understanding of what is being taught when a person reads the text, listens to the
information, looks at the images that will back it up and practices what has been learned.
Also, the way it is presented lets people learn at their own pace, if they want to go back, review content and
go over the exercises again.

Transition to e-Learning
The transition to or addition of eLearning to a E&T program is straightforward. Almost everyone who uses a
computer has completed some type of e-Learning. Perhaps it was called web-based training, or online learning, or
computer-based training, but it is all under the same e-learning umbrella.

e-Learning is the future. Traditional educational
approaches like colleges and universities, in addition
to corporate training departments, are embracing the
digital reality. (Forbes 2015)
The state of education was morphing into something
new and exciting long before 2020, but this seems to
be the year that the e-learning industry is really
ﬂexing its muscles. (Forbes 2020)
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e-Learning Value
Proposition

Economics of e-Learning
An eLearning course can help save costs because there is no need to relocate people or to have an expert present.
Also, there is no need for the instructor to go back and forth among headquarters which helps the company save
on travel expenses such as transportation, food, hotels and complimentary material like books, folders, paper,
notebooks, thumb drives etc.

COVID-19 will drive a reassessment of e-Learning opportunities

e-Learning Market Growth
Training Industry Reports, Research and Markets Forecasts and Forbes provide some
indication of the e-Learning market opportunities and are used here to demonstrate a type of e-Learning
interaction.
Sort the validity of the following statements:

True

Research & Markets
forecasts show e-Learning
will grow to
$325 billion by 2025.

In 2019, US total training
expenditures was $83
billion.

By 2023, 77% of US
companies will offer
online professional
development.

e-Learning reached
$107 Billion in
2015.
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Beneﬁts of
eLearning
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Once the course is developed and placed in a distribution platform (LMS) it will be available right away. Those
people who have been assigned to the course can have it available for them immediately. They can even
transform it into a daily consultancy tool.
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All users, regardless of the time and place in which they’re trained, have access to quality content. This helps prevent
the loss of information from one course to the other, guaranteeing that the training is consistent. A company can

see significant savings when they know and have control over the different content provided.

AS

IMMED IACY

STA ND A RD I ZATI O N

U PD ATE S

I NTE RA C TI V I TY

AS

A course can be easily modified and it can also adapt itself to changes in content in a short amount of time (years,
months and even weeks). Courses in this modality have a life and a technical support attached to it which allows you

to update them easily turning your investment into something that’s current and effective.
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The user of an eLearning course it’s not a passive human being that likes to receive information, it is someone that
likes to practice, analyze data and perform tasks. Also if they’re provided with a virtual platform or Learning
Management System, he or she will be a part of online forums, chats, wikis and workshops among many other
options.
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With an eLearning course it is not necessary to have a complete shut down when you want to train your staff. You
won’t also have to summon the entire company or department at a specific time or outside of the regular work

schedule like you would have to for on-site courses. eLearning lets a company arrange their training schedules
without intruding in everyday tasks or their workers’ free time. Having eLearning based training is ideal for new
collaborators that need high quality, immediate knowledge. It gets rid of the hassle of having to plan an on-site
course or having to wait around for more people to join a scheduled training, also there isn’t a need for a tutor to be
available throughout the entire process.
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Regulatory
Training
A knowledgeable regulatory professional can be a point of difference for a company. In the
food, beverage, and flavor industry, navigating and understanding the regulations is critical to the success of the
business.

However, time and budget constraints can hinder continuous regulatory

education efforts. In addition, social distancing has hampered travel and in- person events – leaving a void to be
filled with novel ways to connect and to continue our education efforts.

Training translates into high end workers,
whom, with the right motivational tools, will
provide optimum performance. This in itself
translates into customers or users that are
satisﬁed and will remain loyal to your
company guaranteeing its productivity and
growth.
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Market
Analysis
Review of the current products available to Regulatory Professional Development (not
including standard courses, e.g. OSHA training):

Learning Type

Pharmaceutical

Pharmaceutical

Food, Food

Non-Members

Members

Ingredients, Flavors

$30.00 -

$20.00 -

$5.00 - $99.00

$175.00

$125.00

On-line Course/

$500.00 -

$365.00 -

Webinar

$745.00

$545.00

In-person Training

$815.00 for 1

$625/1 day

Microlearning
e-Books

Interactive eLearning

day

$99.00 - $199.00

$1200.00 - 1500.00/2
days

$1250/2 days
$1630.00/2
days
Certifications

$585.00

"White Space"
There are opportunities for education in the Microlearning and e-Learning space .
With the COVID-19 pandemic, many training teams have had to scrap their blended learning
programs in favor of e-Learning. Effective e-Learning courses can be eficiently developed from the hundreds of
PowerPoint slides previously used for classroom training.
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Filling the
Gap
1. None/Minimal Interactive eLearning for in-Depth Food
Regulatory Courses.

2.None/Minimal Microlearning for
Regulatory Courses

3. Increased Travel Restrictions
2. None/Minimal Microlearning for
Has Stalled Training on
Regulatory Courses.
Regulatory Topics..

3. Increased Travel Restrictions
Has

1. Use Authoring Tool and Learning
Management System to Develop
and Deliver Courses for the
Regulatory Professional.

2. Additional Use of Storyboard to
Develop and Deliver Microlearning
"Regulatory for the Non-Regulatory”

3. Develop e-Learning to Augment
Webinars, In-Person Trainings.
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Expand Your Training
Arsenal

6 Course Modules

CO N TI NUE

Lesson 9 of10

Enable a Learning Management
System

Personal Portal
When you subscribe to your first course, you will receive an "invite" from
regconnections1.ispringlearn.com Training <do-not-reply@ispringlearn.com>
NAFFS has invited you access regulatory learning tools on "regconnections1.ispringlearn.com". We look forward to our elearning journey together.

Personalization
You can adjust your profile, review our accomplishments.
As long as you are a subscriber in at least one NAFFS Course, you can come into the system as many times as you want.

Assigned Courses
Here is the dashboard of courses assigned to you.
You will receive an email from
regconnections1.ispringlearn.com Training <do-not-reply@ispringlearn.com>
You have been assigned the course ...
To view the course, follow the link below
At this time we have no due dates on any courses. Come back as many times as you want

My Trainings
My Trainings section can be considered for the future... I have this linked to my Zoom account so we can consider
scheduled trainings and webinars in the future.

Knowledge Base
Knowledge Base is designed to hold training materials always available to users. At this point we have not designed anything for
this section but the Education Committee will be considering it for the future.

The purpose of gamifying an eLearning course is to
encourage learners to engage in desired learning
behavior by taking advantage of the human psychological
predisposition towards gaming.

10 Points: Complete the NAFFS to the end!
50 Points: Complete the Regulatory Bytes to the end AND Pass the
Check!

Badges
Earn your Regulatory Badges!

Earn Certiﬁcates

Knowledge
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Questions
We continue to improve and build courses to meet your needs.
We are moving to a new, e-Learning software to enhance the overall
appeal of the courses.
We take courses in e-Learning to keep current with best practices

Make Regulatory FUN!
Thank
You!

Questions
?

